Stratevo
Consulting Inc. Added Value

Stratevo Consulting Inc., founded in 2009, specializes in consulting services in management and technology.
Our approach allows organizations to reach their goals by providing assistance in the definition of their IT and
financial strategies and seeing to their implementation.

Our Services

IT Strategy Software Selection
IT Governance Project Office Implementation
Business Transformation Project Management
Risk Assessment Project Recovery

Business Intelligence Actuarial IT Solutions

Business Process Improvement
Organizational and Operational
Diagnostics

Permanent and temporary resources
Interim Management
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Stratevo “Strat Evo

The primary objective of Stratevo Consulting is to become a business partner and assist its clients in their
business transformation projects. Today's businesses need to react quickly in order to adapt to changing
economic situations. They must work together with partners who have the ability to integrate different
functional areas by using their multidisciplinary expertise.

Added Value

* Implementation of the proposed strategies
* Provide assistance in defining business strategies and seeing to the implementation of identified initiatives.
* Change Agent
e Business units’ mobilization as part of major enterprise transformation initiatives involving technologies.
e Multidisciplinary Expertise
e Operations management, accounting, strategy and information technology.
*  Work experience in business transformation through various companies

e Provided assistance to several companies by defining the organisation's strategy and IT governance and seeing
to the implementation of the identified initiatives.

* Projects governance of business intelligence and analytical solutions development initiatives.

* Participation in the evaluation of several technological solutions and realization of "' proof of value " to ensure
the relevance of the investments for the organization.

For more information, please contact us by email at the following address: information@stratevoconsulting.ca or by telephone at 514-992-2544.
www.stratevoconsulting.ca
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