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Fact Sheet

Stratevo Consulting Overview

Stratevo Consulting Inc. is a company specialized in Information Technology (IT) and Management Services.

Approach

Strategy

Stratevo Consulting Inc. provides IT and Management Consulting Services which enable organizations to achieve
their expected results by assisting them in the definition of their strategies and supporting them through the

implementation process of IT strategic initiatives.

Services

- IT Strategy & Governance
- Software Selection

- Project Portfolio Management & Project Management

- Definition and management of business intelligence projects

- Business Process Improvement

Stratevo Consulting Achievements at Otéra Capital

Otéra Capital was created early in 2008 as an affiliated company to the Caisse de dépot et placement du Québec, one

of the leading institutional fund managers in Canada.
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*FOUNDATION
*SAP HR and FI/CO Project Management (25
resources) - Delivered on-time and on-budget
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*OPTIMISATION
e Portefolio Management (25 resources)
e SAP Migration Project

e SAP Finance Optimisation
e Accounting Business Process Definition
e SAP HR Optimisation

* SAP Consolidation Solution Diagnostic and
Implementation

® SAP Treasury Solution Diagnostic

ePerformance Management and Compensation
Management SAP HR Modules Implementation
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*EVOLUTION

eBusiness Intelligence Strategy Definition

Loans and Risks Management

*Project Management (35 resources), IT Strategy
Definition and Bl Solutions Implementation

eBusiness Intelligence Implementation Solutions for
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Stratevo Consulting Projects

Since 2009, Stratevo Consulting played a key role in
several IT projects for Otéra Capital assisting senior
IT Management in implementing its strategic plan.

In 2009, Stratevo Consulting provided IT Project

Management services, managing the
implementation of the core systems to lay the IT

foundation of the new company.

In 2010, after the implementation of its core
systems, Otéra Capital optimised them by deploying
multiple IT initiatives.

From 2011 to 2015, the implementation of business
intelligence solutions for loans and risks
management including operational data
warehouses, datamarts and reporting solutions.

For more information, contact us at information@stratevoconsulting.ca
or by phone at 514-992-2544. www.stratevoconsulting.ca
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