
            Proof of Value  

Pour plus d’information contactez-nous par courriel à l’adresse suivante: information@stratevoconsulting.ca ou par téléphone au 514-992-2544. 
www.stratevoconsulting.ca 

Stratevo Consulting Inc., founded in 2009, specializes in consulting services in management and technology. 

Our approach allows organizations to reach their goals by providing assistance in the definition of their 

business and IT strategies and seeing to their implementation. 
 

Approach 
Development of a prototype to evaluate the Added Value of a new IT solution: 

• Validation of the expected value for the organization; 

• Exploration of a new solution for a better understanding of             

the available functionalities according to the organization needs; 

• Global understanding of the new solution to ensure a proper planning of                

the new solution deployment; 

• More detailled analysis of organizational impacts ensuring a better control of implementation costs. 

 

Walk Through 

• Exploration of the New Solution 

• Fit GAP analysis with your existing solution 

- Transactions assessment 

- Functional changes 

- User interface 

- Data mapping 

• New solution evaluation using a Pilot System 
(Sandbox system) 

• Key Performance Indicators definition 

- Functional improvements 

- Technologies & Tools 

- Pros & Cons 

• IT Investigation 

• Transactions testing 

• Development validation 

• Added Valuation Assessment 

• Assessment of expected benefits 

• Implementation cost estimate estimation 

• Roadmap Defintion 

• Deployment strategy 

• Alignment with the other projects 

• Resource requirements planning 

• Global Template development 

(multiple locations) 

• Project next phases planning 
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