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Stratevo Consulting Inc., founded in 2009, specializes in consulting services in management and technology.
Our approach allows organizations to reach their goals by providing assistance in the definition of their
business and IT strategies and seeing to their implementation.

Our Services

Strategy Program and Projects Management
Governance Project Management Office, Shared
Transformation Services and Excellence Center
Risk Assessment Implementation

Business Transformation

Business Process Improvement Organizational and Operational
Business and Artificial Intelligence Diagnostics
Predictive Analytics Due Diligence
Business Model Games Software Selection

Added Value

= Implementation of the proposed strategies
e Assistance and representation of our customers at each stage of the business transformation to ensure that
the expected objectives are achieved.

* |ndependence with the solution publishers and the integrators to ensure our integrity when representing our
customers as part of the decision-making process (no revenue from license sales and maintenance of solutions).

= Change Agent

e Business units’ mobilization as part of major enterprise transformation initiatives involving technologies.
= Multidisciplinary Expertise

e Operations management, accounting, strategy and information technology.

=  Work experience in business transformation through various companies

e Participation in the development of the business and technological foundation, including the implementation
of ERP and business warehouses, the creation of shared service and excellence centers and the optimization of
business processes.

* Several business transformation scenarios have been developed to take into account the different business
and organizational contexts (e.g. transformation goal, enterprise size, etc.).

¢ Governance of business transformation programs, ERP implementation projects and development of business
intelligence and analytics solutions.

For more information, please contact us by email at the following address: information@stratevoconsulting.ca or by telephone at 514-992-2544.
www.stratevoconsulting.ca
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Added Value

e Participated in the evaluation of several business initiatives and technological solutions as well as the
achievement of "proof of value" to ensure the relevance of the investments for the organization.
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