Tl Due Diligence

Stratevo Consulting Inc., founded in 2009, specializes in consulting services in management and technology. Our
approach allows organizations to reach their goals by providing assistance in the definition of their business and IT
strategies and seeing to their implementation.

Objectives

Valuation of the value of investments related to IT assets * :
e Validation of the current value of IT assets
e IT investments required for the next 5 years
e Recurring IT costs for the next 5 years
e Required investments in human resources
e IT strengths and weaknesses of the organization

e IT risk level assessment for the organization

Enterprise architecture, maturity level, business processes and IT governance assessment in regard with the enterprise
strategy in order to prepare the next steps of enterprise transformation.

Approach
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For more information, please contact us by email at the following address: information@stratevoconsulting.ca or by telephone at 514-992-2544.
www.stratevoconsulting.ca
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